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What’s New in FRPA (2005) Module

Learning Objectives

This module communicates the changes relevant to the drafting, reviewing, approving or implementing Forest Stewardship Plans in:

· the Forest and Range Practices Act (FRPA) through Bill 33; and 

· the FRPA regulations brought into force in December/04 and February/05 (e.g., Forest Planning and Practices Regulation, Government Actions Regulation). 

The focus will be on explaining the intent of the recent changes so that they can be more consistently applied across the Province and cross forest practitioners (e.g., cross government personnel, industry personnel, consultants).
Upon completion of this module, participants will be able to:

· explain the major changes to the FRPA, Forest Planning and Practices Regulation (FPPR), Government Actions Regulation (GAR) and Administrative Orders and Remedies Regulation;

· explain the objectives and orders brought into force since the February 2004 FRPA training initiative including objectives for wildlife, visual quality and non-spatial old growth and the provisions in place for delivering wildlife conservation (e.g., species at risk, wildlife habitat features); 

· understand the transition timelines and describe what must be accomplished by each milestone; and

· describe the implications of the changes in FRPA, associated regulations and objectives brought into force since February 2004 for the developing, reviewing, approving and implementing of Forest Stewardship Plans (FSP).

Success will be achieved under the following condition:

· having attended the classroom session, received a copy of the FRPA Companion Guide and other classroom handout materials plus access to the FRPA Training Website.

Standard for determining whether learning objectives were accomplished:
· learners will be able to explain, to a peer, the changes that need to be made to a FSP that has been drafted, but not approved, to be consistent with the changes in FRPA and regulations.

Target Audience

The target audience for this module includes all forest practitioners involved in developing, reviewing, approving and implementing FSPs:

· tenure holders—major and minor licence holders, BCTS, community forest agreement holders and First Nations who hold or potentially will hold tenure agreements;

· plan preparers—resource professionals and technicians; 

· plan reviewers— resource professionals employed in MOF district offices;

· plan approvers—delegated decision makers; and

· plan implementers—resource professionals and resource technicians.

Although this training is not specifically directed towards agency Compliance and Enforcement personnel, they are welcome to attend. A separate training session will be developed to address Compliance and Enforcement’s training requirements related to FRPA implementation.

Training Components

This module will be delivered as follows:

· Classroom session at local venues—a one day session delivered by a team of experts from the FRPA policy and regional implementation teams;

· FRPA Companion Guide—an updated FRPA Companion Guide covering the major changes in Bill 33 and revised regulations and incorporating any errata from previous versions of the Guide. A table listing the changes in the FRPA  and regulations (i.e., FPPR, GAR) will illustrate the changes and the rationale for the change; and

· Web-based repository—containing copies of instructional materials including overheads, scripts, participant materials and FRPA Guide.

Pre-requisites

Participants should be familiar with FRPA through participation in industry, professional associations and/or agency training programs or reviewing materials on the government FRPA Training Website.

Delivery 

An estimated 8-10 sessions will be delivered before March 31, 2005. These sessions will be delivered by key policy and implementation staff from government and industry including regional implementation teams. Representatives of the professional associations may participate depending on the availability of key staff that are knowledgeable about the changes. Instructors will be prepared to deliver the training through a train-the-trainer session.

Training locations and dates for training delivered before March 31, 2005 include the following:

· Coast Region—delivery in Richmond, Nanaimo, Port McNeil. Training will be delivered on March 1-3;

· Southern Interior Region—delivery in Williams Lake (Mar. 14), Nelson (Mar. 15), Kamloops (Mar. 16), Vernon (Mar. 17) and Cranbrook (Mar. 17); and

· Northern Interior Region—delivery in Prince George, Smithers and Dawson Creek. Training will be delivered the week of March 7 and/or March 14.

Additional sessions may be delivered after March 31, 2005 by staff who attended the train-the-trainer session. 

Guiding Principles

The guiding principles for the training project as determined by the FRPA Update Training Team (Nov. 23, 2004) are to develop and deliver a training program that:

· provides consistency of understanding amongst participants located across the Province and across organizations;

· is effective; and

· is cost-efficient. 

Training Design and Delivery Considerations

The following training design and delivery considerations will be incorporated into this training program. These design considerations are based on feedback from participants of previous FRPA training programs and the FRPA Update Training Team (Dec. 6, 2004):

· To the extent practical, deliver training by a team inclusive of representatives from professional associations, industry, and government agencies (MOF/WLAP/MSRM);  

· Strive for consistency in message and minimize repetition, consider tailoring material to particular audiences and advertising clearly to maximize the utility of audience time;

· Where appropriate and practical, encourage inclusion of presenters of both genders / disabilities etc.;

· Focus on assisting participants implement FRPA ; 

· Leverage existing materials to the extent consistent with training objectives;

· Focus on major changes in FRPA  vs. housekeeping;

· Provide adequate advance notice of delivery dates and locations; 

· Ensure materials are accurate and available on time--have all materials vetted by appropriate authorities;

· Pre determine a methodology for answering questions in classroom sessions;

· Include an evaluation mechanism – what we heard, what changes made;

· Succinct messaging;

· Design for effectiveness in getting message across on how to apply it, within budget and resources (staff time);

· Provide follow-up materials: options for accessing them and future training plans;

· Integrated training solution—utilize several delivery vehicles including classroom sessions, print and websites to maximize the reach of the training program. Minimize the use of recorded presentations. Continue to provide activities in classroom sessions to reinforce key messages and assist in implementing the changes; and

· Train-the-trainer—conduct a train-the-trainer session to assist facilitators prepare to deliver the classroom sessions.

FRPA Companion Guide

Design

The FRPA Companion Guide will be updated to incorporate the major changes in FRPA and forestry related regulations (e.g., Forest Planning and Practices Regulation, Government Actions Regulation, Administrative Orders and Remedies Regulation) in a manner that clearly distinguishes what is new since January 2004. The guide will be based on the FRPA Training Companion Guide (Forestry Modules) released in February, 2004.

A table listing the major changes, and rationale, to the FRPA and forestry related regulations may also be distributed. 

Content

The FRPA Companion Guide will be updated with the following:

· Changes to FRPA
· What are the major changes in Bill 33 and corresponding regulations?

· When will these changes take effect?

· Transition to FRPA
· What are the transition timeframes?

· How do we operate in the transition period (e.g., FDP, CP, RP, silviculture obligations)?

· What are the implications to FSPs already started and the drafting, reviewing and approving process?

· What are the changed objectives under s. 149?

· What are the orders and notices for objectives and how to develop a result/strategy for those objectives?

· What are the certification and professional reliance considerations?

Classroom Session

Design

Classroom sessions will be one day in length and delivered by a team of 2-4 specialists/facilitators. The session will use live presentations to cover what has changed in FRPA as described in the FRPA Companion Guide. Opportunities will be provided for participants to ask questions of specialists/facilitators. The session will focus on explaining changes in the FRPA and regulations relevant to FSPs and the implications (.e.g. how it works and what participants need to know). It will not cover how to develop or adjudicate results and/or strategies for FSPs. 

This section describes the material covered in the classroom session:

· Agenda; and 

· Topic outline.

Agenda—Classroom Session

Topic
Length
Start Time

1. Introduction
15 min.
8:30am

2. Revisiting the  FRPA Architecture 
30 min
8:45am

3. Transition to FRPA
60 min.
9:15am

Break



4. Changes in Managing for Resource Values
120 min.
10:30am

Lunch



Changes in Managing for Resource Values (continued)



5. Implications to Developing your FSP
90 min.
1:30pm

Break



6. Impact on Approved FSPs
45 min.
3:15pm

7. Wrap-Up
15 min.
4:00

TOTAL
5 hrs. 
45 min.


Topic Outline—Classroom Session

1. Introduction (15 min.)

Introduce the training session including welcome, explanation of agenda and training objectives

Content to Cover
Method of Delivery
Length

· Welcome

· Introduce presenters 

· Explain agenda for session

· Explain training objectives and delivery model. Explain changes made to training based on feedback from previous training
Live presentation using overheads and scripts
15 min.

2. Revisiting the FRPA Architecture (30 min.)

Review the key concepts of FRPA for the benefits of participants who may not have had any further exposure to FRPA since the training in February, 2004. Review the FRPA architecture and the elements related to Forest Stewardship Plans.

Content to Cover
Method of Delivery
Length

· Review the FRPA Architecture:

· Types of government objectives and how established 

· Practice requirements and the linkage between government objectives and forest stewardship plans

· Role of compliance and enforcement and the linkage to forest stewardship plans

· Role of the supporting foundations of professional reliance and effectiveness evaluations
Live presentation by FRPA policy expert  using overheads and scripts
15 min.

· Questions and answers
Question and answer session with presenters (experts)
15 min.

3. Transition to FRPA (60 min.)

Explain the transition to FRPA—both the changes to the transition timelines and how industry will operate in the transition period. 

Content to Cover
Method of Delivery
Length

· Introduce the changes:

· Explain when changes brought into force

· Present the future changes planned to FRPA and regulations (e.g., Act amended in spring for transition period, period of stability--no further changes planned)
Live presentation by FRPA policy expert  using overheads and scripts
5 min.

· Explain the changes in the transition timelines to FRPA
Same as above
10 min.

· Discuss how industry will operate in the transition period including options for transiting from a FDP to a FSP 
Same as above
15 min.

· Questions and answers
Question and answer session with presenters (experts)
30 min.

4. Changes in Managing for Resource Values (120 min.)

Understand what is new in how resource values are managed under FRPA including objectives set by government and orders under GAR along with practice requirements in the Act and FPPR. Orders in effect as of the training delivery dates will be described such as wildlife orders for the species at risk legislation. Explain the implications to FSPs drafted and approved.

Content to Cover
Method of Delivery
Length

Timber Values

· Review the changes impacting the timber value including:

· changes in the timber objective (i.e., delivered wood costs) and implications to your FSP

· Setting and evaluating stocking standards 

· Major sources of information to assist in drafting FSPs
Live presentation by content specialist using overheads and scripts 
20 min.

Visual Quality Values

· Review the changes impacting the visual quality value including:

· Objectives established under FPPR and order 

· Implications to your FSP

· Major sources of information to assist in drafting FSPs
Live presentation by policy expert using overheads and scripts 
20 min.

Wildlife Values

· Review the changes impacting the wildlife value including:

· Objectives established under order such as species at risk, ungulate winter range, wildlife habitat areas and planned objectives for community watersheds and fisheries sensitive streams

· Implications to your FSP

· What changing are coming

· Major sources of information to assist in drafting FSPs
Live presentation by wildlife experts using overheads and scripts 
20 min.

Biodiversity

· Review the changes impacting the biodiversity value including:

· Objectives established under order (e.g., non-spatial old growth order)

· Implications to your FSP

· Major sources of information to assist in drafting FSPs


Live presentation by policy expert using overheads and scripts 
10 min.

· Questions and answers
Question and answer session with presenters (experts)
50 min.

5. Implications to Developing your FSP (90 min.)

Explain the implications the changes have on the development of FSPs including results and strategies and consistency requirements, certification by professionals and limited protection. 

Content to Cover
Method of Delivery
Length

· Changes in provisions regarding results and strategies (e.g., s. 12-12.6 of FPPR) and consistency requirements 
Live presentation by policy experts using overheads and scripts 
15 min.

· Review the role of professionals in drafting the plan including a review of professional reliance under FRPA and the new provisions for certifying some FSP content elements.
Same as above
15 min.

· Limited protection provisions
Same as above
10 min.

· Other changes impacting FSPs including:

· Revised obligations for public review and comment

· Revised FSP approval test
Same as above
10 min.

· Discuss the lessons learned over the past year 
Same as above
10 min.

· Questions and answers
Question and answer session with presenters (experts)
30 min.

6. Impact on Approved FSPs (45 min.)

Explain the impact of the changes on FSPs that are already approved (e.g., mandatory amendments for new objectives) and the revised amendment process.

Content to Cover
Method of Delivery
Length

· Explain the changes in mandatory amendments—how and when government objectives can overturn parts of an FSP
Live presentation by policy experts using overheads and scripts 
15 min.

· Explain the revised FSP amendment process
Same as above
10 min.

· Questions and answers
Question and answer session with presenters (experts)
20 min.

7. Wrap-Up (15 min.)

Summarize the content presented and collect feedback from participants.

Content to Cover
Method of Delivery
Length

· Summarize content presented

· Present training planned for future

· Collect feedback on session


Live presentation using overheads and scripts
15 min.












































































































































































